Call for School Partnership Projects
APPLICATION FORM

2009/2010 "Create your solutions! Dealing with conflicts in schools and our surroundings"
1. Project title:
Different faces wearing the same mask! Ovo je naslov!
2. Project description: 
2a. Please give a brief and clear description of your project idea including the chosen specific focus (!) within the overall theme of the call. Also indicate how it is related to the pupils’ living context and interests.
2b. Specify clear and concrete project aims: What are the aims of the project? 
2c. Indicate expected achievements: What kinds of results or outcomes do you want to achieve? Specify activities and implementation issues only in the next section!
2a. Project idea and specific focus: 
Our focus is to work on relationships between students, teachers and parents. Our starting point is the idea that each individual has internal motivation and that a person can only change his/her own behavior. The role of teachers and parents is to introduce the quality world of each student and provide an environment where pupils will meet their needs in the best possible way. Therefore, we focus our attention on the problems and work on mutual relations through mutual respect and the acceptance of diversity and the development of the values of democratic, civic education and intercultural dialogue. 

There is also a poor interest of parents for school, and this will be one of the means to try to involve them in the school activities and discover the means the help their children become better persons. We wish for all the involved parts to hear and experience how the other side feels, and develop understanding for other needs and skills to evade conflict, or solve it if it comes. Furthermore, we want to present innovative ways in breaking daily conflicts in school. The main contribution in project will be involving family, local community and pupils in common workshops, simulations and drama performances. In conclusion, we want to say that one of key fact in project is establishing partnership among three schools, and to engage as much teachers, students and parents as possible to work on finding new ways to solve the constantly increasing conflicts. 
2b. Project aims: 
The aims of the project are the following:
· To establish partnerships among schools
· To use existing and develop new methods to solve or evade the conflict 

· To help students develop new communicative skills 

· To help students to socialize and improve the relations in class

· To engage parents and the local community in solving problems and conflicts in the school and the surrounding 

· To emphasize the role of the family in children’s behavior 

· To decrease violence in school and its surrounding 

· To develop appreciation for proper values of a society 

· To help our pupils  raise their awareness of the issues surrounding cultural diversity. 
· To learn more about  the quality world of our neighbours.
2c. Expected project outcomes/products: 

We expect the project to help reduce violence and conflict in schools. By working together, students, teachers and parents will develop understanding for each other and therefore improve the life in school, and make the learning even easier and more interesting. Students will become able to communicate their needs and desires, hence, evading the conflict and influence other to evade it.
The greatest benefit of this project will be the new found ways to break conflicts. Drama is one of them. Drama techniques are very effecitve methods of learning. Drama has a significant role in the teaching of skills, attitudes and understanding. We must help the pupils to use drama in order to explore how the world looks like to other people. We will learn to make masks on our own face.
We expect that presented methods could help people to work more with children and in that way influence their behavior. One more benefit of this project will be achieved international cooperation at the school base in one environment which had a lot of conflicts in the past decade. It means that we reconstituted our relations again and dispose of any suspicion that we can work together. 
3a. How do you want to realise and implement your project idea? 
(Applied methods and work settings...; what creative, innovative ways of implementation, etc.) 

We plan to realize and implement our project through various kinds of activities listed below: 
· workshops with simulations, including  analysis of usual conflict situations in school; together with pupils, parents and teachers (topics peer violence, domestic violence, teacher-student conflicts) ; 
· educative workshops and classes for students and parents on kinds of conflict and the factors that cause them ;
· educational contest through electronic learning;  
· joint creative workshops – on finding ways to solve the conflict; 

· sport activities;
· art therapies;
· debates;
· expert presentation at cruiser;
· learn to make masks using plaster bandages, which will later be used in the animation or in the creation of drama; the model for the drama will be our different problem situations and their resolution. 

3b. Activity Plan
Summarise which different activities will be carried out during the whole project (work on …, transnational mobility etc.) and point out the involvement of partners, respectively where activities will take place.

	
	
	


	When (months)
	What and how?
	Where (country or countries) ?

	September
	· Introducing students to the project

· Staring up a facebook group for the project

· Introduced workshops – violence and conflict , Let’s get to know each other

	Bosnia and Herzegovina
Serbia
Croatia



	October
	· Family days and Sports workshops – Games without borders ( Antic olympic games)
· Workshops – Why am I being rejected? 
· Joint visit (Serbia and Bosnia to Croatia)

	Bosnia and Herzegovina

Serbia
Croatia



	November
	· Role-plays: solving conflicts resulting from peer violence, domestic violence and teacher-student relations 

· Workshops-  realitetna

	Bosnia and Herzegovina

Serbia
 Croatia

	December
	· Art therapies
· Theater der Schatten  – role-plays in German, the topic – violence 
· Electronic courses about dealing conflicts


	Bosnia and Herzegovina

Serbia
Croatia

	January
	· Creative workshops- how to solve a conflict? (we suggest…)
· Drama techniques- workshops


	Bosnia and Herzegovina

Croatia

	February
	· Debate- Conflicts can(not) be solved?

· Workshops- how to improve student-student relations in a class


	Bosnia and Herzegovina

Serbia
Croatia

	March 
	· Join conference and theater performance(Bosnia and Croatia come in Serbia); 
· Project evaluation 


	Bosnia and Herzegovina

Serbia
Croatia




4a. Planned number of DIRECTLY INVOLVED teachers and students participating in the project:
(Total number of single partners and all partners): 

	Partner school
	teachers / 
Students
	Total 
number
	Female
	Male

	Partner 1
	Teachers
	10
	9
	1

	 
	Students
	80
	45
	35

	Partner 2
	Teachers
	10
	9
	1

	 
	Students
	22
	11
	11

	Partner 3
	Teachers
	10
	8
	2

	 
	Students
	105
	48
	57

	Total
	all teachers
	0
	0
	0

	Total
	all students
	0
	0
	0


The programme encourages partners to aim at equal opportunities for participation in the project for all.  

4b. Age of participating students?
The cooperation of students of the same age group (not more than 2 years difference) is advised!

Students are: from 12 to 14 years old 


5. Indicate which school subjects your project is related to in the individual partner schools: 
In Bosnia and Herzegovina there are no subjects dealing with conflicts and conflict resolution. There is one lesson each week where students talk to the head teacher about class problems and very often the head teacher prepares some workshops on conflict for the class. School in Belgrade is involved in UNICEF project “School without violence”. In every stage project provides educatation for teachers, students, administrative employees in rotation. However, since the students will be using the Internet, the project will be related to IT, English and German language and History.

6. Does your project foresee any extracurricular activities? If yes, which ones?
(Name potential partners of these activities under question no.10)
All the activities are extracurricular, as none falls inside the realm of the normal curriculum of the school. Our schools will integrate this project in the school’s Annual Plan and Program, according to school subjects and planned mutual activities such as the Olympic Days, Family Day and Open Days. 

7. How does the project ensure the active involvement of the students in the planning and implementation of the project?
The ideas have already been discussed with students, and some have been proposed by them. The students will be able to choose the kind of the activities they like to do, and their interests will keep them eager to work. As for some violent and problem-causing students, we have already discussed with them that some of suggested activities can help them change their behavior and improve their social skills, as well as make them earn better evaluation concerning their behavior (in all countries, students’ behavior is also graded).
Both students who are victims and who make conflicts will be desirable as participants in performances and workshops. It should be good opportunity to present them daily conflicts which they caused. Many students are of different nationalities and very often they are victims in conflicts. Because of that, they will be involved in most workshops.  Our pupils will manage mutual activities performed by higher-grade pupils (The Olympic Days and Family Day). 

8. Which (common) working language or languages will be used to communicate with the partners?
The common languages will be Serbian, Croatian and Bosnian. However students will be encouraged to use English as much as possible.

9. How do you intend to evaluate the progress of the project and final results?
We plan to evaluate the progress and final results by regular joint conference and theater performance among the partners where we will call all organizations which are able to help in dealing conflicts and all who support our project. 
Furthermore, we’ll inform the public about every project stage and how far we make progress. Web presentation, electronic course, masks and brochures will be ways to present our activities in project.


Involvement of additional groups/institutions

10. Is the involvement of additional groups/institutions (parents, school community, local communities and organisations, companies, non-governmental organisations, media etc.) foreseen (for project participation or dissemination processes)? If yes, give the name and type of the organisations! 
The following groups/organizations will be involved in the project realization:
· Parents

· Parents council

· The media 

· The Ministry of Education, Science, Culture and Sport

· Pedagogical Institute

· NGOs
· UNICEF



11. Do you plan to increase the project budget (award money) by using additional sources, e.g. private or public sponsoring? 
If yes, indicate potential sponsors: 
We plan to increase the project budget, and the potential sponsors could be: 

· The Ministry of Education, Science, Culture and Sport in Bosnia and Herzegovina
· NGO Fondacija Tuzlanske zajednice 
· City of Tuzla
· The Ministry of Education in Serbia

· City of Belgrade

· City department for education Belgrade
· UNICEF Serbia

· International and domestic companies 
· Ministry  of  Education in Croatia 

· Local communities and organizations of Nedescina

12. Further specifications or annotations (max. 10 lines):

We are entering in this project with a very high motivation to show students and their surrounding that this problem can be solved in one interesting way. Local community should be also one of the key subjects in the realization. Furthermore, we believe that we can make important steps in breaking conflicts and in that way influence all to change their approach to conflict   A series of activities will encourage students to think that in every problem situation one can chose two options, or two modes of behavior, effective or ineffective, and that for any behavior they themselves bear the responsibility. 
